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Royal Society Wolfson Laboratory Refurbishment Scheme 2012

1. Overview

Aim:

A common problem encountered in many universities is the need to refurbish space, no longer required
for its original purpose - but much needed for a new research mission. Funding the transformation can
be a problem; it is not a natural for Research Council support. It may not fit readily into internal budgets.
The purpose of the Royal Society Wolfson Laboratory Refurbishment scheme is to address this specific
problem. £1.5m will be available for the 2012 round.

Subjects covered:

The scheme has been running for 13 years. To limit the number of applications - and thereby reduce the
effort involved in submissions, the scheme has focused on specific research topics, usually for two years at
a time. The present focus is on imaging - interpreted widely to include astronomy, materials science,
nano structures, biological and medical applications. We are looking for novel research projects which
can include both image capture and subsequent interpretation, coupled with an identified opportunity to
locate the work in space recovered from previous usage.

Please note we would not normally support laboratories undertaking pure software research however we
will consider this on a case by case basis. If this may be the case then please contact the office before
commencing the application.

This scheme does not support:

- research on existing imaging equipments for the same application;

- commercialisation of a proven-concept/prototype into a near-market product;

- refurbishment of laboratories housing established imaging equipment(s) for research purposes.

- research into labelling of ‘samples’ including luminescence, chromophore, radio-labelling etc. and
‘sample’ preparation

Eligibility: Applicants must have a PhD and a permanent post in a UK university. Each university may
submit more than one application but limited to one per department.

Length of tenure: Awards can be held for a maximum of two years.
Place of tenure: The proposed refurbishment must be for a UK university research laboratory.

Value: The upper limit for grants will be £400,000 to cover refurbishment and infrastructure costs. This
scheme does not cover cost of scientific equipment (or VAT and fees).

Closing dates: The Full applications must be submitted and approved via eGAP2 by 31 January
2012. Final decision will be announced in June 2012.

Applications can only be submitted online on the Royal Society’s electronic Grant Application and
Processing (e-GAP2) system https://e-gap.royalsociety.org. Applications cannot be submitted on paper.



If you would like any further information on this scheme, about the e-GAP2 process, or on the
submission of your application, please contact the Grants Section, The Royal Society, 6-9 Carlton
House Terrace, LONDON SW1Y 5AG (email: labrefurbishment@royalsociety.org).

2. Completion of Application

Applications can only be submitted online using the Royal Society's electronic Grant Application and
Processing (e-GAP2) system (https://e-gap.royalsociety.org, or via the e-GAP information link on the front
page of the Society’s web site). The lead applicant must initiate and submit the application in their eGAP2
account.

Please read the below instructions before you start filling out your application, and refer to the guidance
notes in the section that follows as you complete the form.

Important eGAP2 information
It is recommended that you take particular note of the following points:

1 Personal details: Once logged on to e-GAP2 and before starting your application, click My Details at
the top of the page. Please ensure that this information is up to date.

1 Automatic log-out: You are advised to save your work regularly to prevent accidental loss of text. In
particular you should be aware that if the system does not detect any activity for 3 hours it will log out
and everything that has not been saved will be lost. Please note that typing and moving between tabs
within an application is not considered an activity, you need to have pressed the save button or have
moved from one page to another.

1 Multiple sessions: You should not have multiple browser windows/tabs of your application open at
the same time. Only one user should edit an application at a time, otherwise changes might be lost.

Character limits: \When completing boxes that have a restricted length (note that it refers to
characters and not words and that the count includes spaces) you should note that if you exceed the
specified amount you will not be able to save when you press the save button. You should type the
text for the longer-length boxes in a word processor. You will then be able to check the character limit
and paste it into e-GAP2. You will then still have a copy of the text to return to in the word processor.
The character limit applies to text boxes, the page limit to PDFs.

1 Plain text: If entering plain text, please avoid using symbols as some may not be accepted by e-GAP2.
You should generate and view a PDF of your application (by choosing ‘print’ on the form) to check
that the application appears as you want it to.

1 Uploading PDF documents: \When uploading PDF documents, please add your name and a heading
at the top of every page to show what the document is, eg. personal statement, list of publications,
etc. Please ensure that there are no security settings activated on uploaded PDFs and avoid uploading
documents containing illustrations with fine details or colour, as this can cause problems when
creating a PDF of the application. Please note, we will only print applications in black and white.

1 Email addresses: The e-GAP2 system relies heavily on automatic email contact. It is essential that you
ensure you enter accurate email addresses where requested as it may cause considerable delay in the
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submission/processing of your application if any of these are incorrect. You cannot make changes to
email addresses after your application has been submitted for approval.

Submission: You will not be able to submit your application until you have completed each section in
full. You should submit your application for approval by a designated approver at your host
organisation at least 5 working days before the closing date to allow for your host organisation’s
administrative procedures.

Application sharing: You can let other e-GAP2 users view your draft application, in advance of
submission, by providing their email address and entering the permissions you want them to have.
They will be able to log in using their existing password and also see and, depending on permissions,
amend your application. If you choose to do this, the sharer needs to click on My Applications once
they have logged on to see your application.

Application deletion: You can delete your application at any time although it is often a lot easier to
just re-edit your existing application. You will be able to recover a deleted application for a period of 7
days after deletion. After this it will be permanently removed from the system.

Application returned for editing: The approver can return your application to you for further
editing.

Guidance: In the tables below you will find in the left-hand each question as set out in the application
sections and in the right-hand column useful guidance on its completion.

Further clarification: If any of this advice is unclear, or you need further information, please do not
hesitate  to  seek clarification  from the Royal Society Grants Team  (email:
labrefurbishment@royalsociety.org).



Application Guidance Notes

Selection criteria
The primary considerations will be:

. the quality, novelty and potential of the new research to be carried out in the modernised
laboratories

. the strength of the track record of the principal researcher and their team

. the need for refurbishment of existing facilities

. the strength of the project as a whole, including consideration of the use of energy efficient

building practices

The level of funding and/or contribution to the refurbishment provided by the applicants’ institution (or
other bodies) on items such as professional fees, VAT and running costs, as well as the overall ‘value for
money’ of the bid, will also be taken into account. It is expected that matched funding (ideally 50%)

from other sources will be available for each project.

Completing the e-GAP2 form

In the below table each box represents a tab on the e-GAP2 application form; the left-hand column
contains the questions within each of these tabs as set out in the form; the right-hand column contains
useful guidance on its completion. Please read these notes carefully as you fill out the form.

‘ Questions asked on e-GAP2 forms

Guidance on completion of forms

Questions labelled with * in e-GAP2 are mandatory.

Summary

Summary Table

When your application form is complete, all sections on
this summary table will have a green tick. You will then
be able to submit your application.

Applicant Personal Details

Title, Names, Initials, Address, Email and Telephone
number

Please take care to complete these fields accurately.
Errors in this section can cause difficulties in the
processing of your application. Some fields will be pre-
filled with the details from your e-GAP account. If
details are wrong, please make changes and also
update your account information by choosing ‘My
Details’ on the first page after login.




Applicant Career Summary

Statement of qualifications and career

Please give details of appointments and

qualifications in reverse chronological order.

Please click ‘Add Qualification” to add each

appointment or qualification

Present position

Please enter your present position, ie. lecturer, reader.
Maximum 200 characters (including spaces).

Present Employer

Please enter the name of your present employer, eg.
The Royal Society.

Present Department

Please enter vyour department. Maximum 200

characters (including spaces).

Present Position Full Time

Is your present position a full time contract? Please
select Yes or No.

Present Position Start date

Please complete the date in dd/mm/yyyy format.

Present position description

Please give the title of your present position including
information regarding current position type and
position length.

Is this position permanent?

Please select Yes or No.

PhD Awarded Date

Please enter your PhD awarded date in dd/mm/yyyy
format.

Most significant publications

Please list up to ten of your most significant
publications (papers accepted for publication may
be included in the list) and justify your selection.

Plain text Maximum 2,500 characters (including
spaces).

If you upload a PDF document please ensure that it is
titled ‘Publications List" and that you enter ’see
attachment’ in the text box. Please remember to put
the title ‘Applicant’s publications’ at the top of the PDF
document. Do not exceed 2 pages of A4 sized paper or
equivalent (portrait orientation). Please do not use a
text size smaller than Arial 10 and also ensure that the
PDF document is not more than 3MB. Applicants are
requested to make sure uploaded PDF documents are
unlocked. If you are uploading a PDF then can you
please enter “see attachment” in the field. For further
information please refer to the Uploading PDF
documents section.

Existing grants

Please give brief details of any current and recent
research grants and other income for research,
indicating source and value (GBP, approximately)

Maximum 2,000 characters (including spaces).




Research Team

The lead applicant must provide further detail
regarding tenure of their current position. Additionally
further details must be given regarding the ownership
of the proposed laboratory space. It must also be
stated that there is no doubt about of the future of the
laboratory, or building as a whole (eg. possible
demolition & leasehold status).

Additionally, please provide details (name, position,
brief career summary) of the other members of the
research team who will be involved with the laboratory.

This information has to be in Adobe postscript
document format (PDF). Please remember to put the
title 'Co-applicants’ at the top of the PDF document.
Do not exceed 6 pages of A4 sized paper for
equivalent (portrait orientation). Please do not use
a text size smaller than Arial 10 and also ensure that
the PDF document is not more than 3MB. Applicants
are requested to make sure uploaded PDF documents
are unlocked. Please enter “see attachment” in the
field. For further information please refer to the
Uploading PDF documents section.

Please provide for each member:
1 Personal details (including names and titles, present
appointments, correspondence details etc)
Academic Qualifications
Details of research experience
Appointments held with dates
A list of up to 5 most recent peer-reviewed
publications (papers accepted for publication may
be included)
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Organisations

Host organisation

Please select your proposed host organisation,
where the refurbishment will take place. All
applications must be approved by the host
organisation authorities e.q. research grants office,
finance department. The approving department
will receive email notification once you have
completed your application and submitted it for
approval. They will be asked to provide approval
and then submit the application to the Royal
Society.

If there is more than one department that approves
grant applications at your host organisation, you
will be asked to select the department in a second
step.

The majority of appropriate establishments appear in
the drop-down list but if your proposed organisation is
not there, please contact the Royal Society.

Please be aware that it is your responsibility to
ensure that you complete your application in time
for the host organisation to process it and provide
their approval by the closing date. Once they
have checked your application they will contact
you if any changes are required. It is
recommended that you allow at Jeast five
working days for this process.




Proposal

Subject group

Select the group that most closely reflects your area of
research from the drop-down menu.

Subject Select a subject sub-category from the drop-down menu.
Project Title Give the full title of your proposed project.
Keywords Please provide 5-10 keywords to describe your research

proposal area.

Institutional Commitment

Supporting statement from the Vice-
Chancellor.

Please note that this is a mandatory
document.

PDF file - You must upload a supporting letter (in PDF
format) from your Vice-Chancellor. The letter from the Vice-
Chancellor should provide a signed and dated statement
supporting the application. It should describe the difference the
award would make to the research team, the university, and the
wider community. Additionally the letter must also state that
there would be no doubt about of the future of the laboratory,
or building as a whole (eg. possible demolition & leasehold
status). The statement should include their full title and contact
details.

Please do not use a text size smaller than Arial 10 and also
ensure that the PDF document is not more than 3MB.
Applicants are requested to make sure uploaded PDF
documents are unlocked. Please enter “see attachment” in the
field. For further information please refer to the Uploading
PDF documents section.

Justification

Please provide a brief statement explaining why the proposed
research is considered novel within the field. Maximum 2,000
characters.

Start / End Date

Please complete the date in dd/mm/yyyy format. These are the
dates you intend to start and finish the refurbishment. Please
note that the physical refurbishment project must start
between 01 July 2012 and December 2012.

Lay Report

Please provide a lay summary of the research which will be
pursued in the refurbished laboratory. This should be
understandable to an A-level science student.

plain text only — please enter a maximum of 2,000 characters
(including spaces).

Suggested reviewers

You may, if you wish, suggest the names and contact details
(please include affiliation name) of up to three experts in your
field who you believe would be suitable to provide an unbiased
independent assessment of your application. These experts
cannot be from the same institution as applicant and they
cannot be close collaborators.

Any suggestions deemed to have a conflict of interest will not
be considered.

Reviewers with conflict of interest

You may provide the names and details of any people you
believe may have a conflict of interest and would therefore not
be suitable as independent referees on your application.




Project Description

This information has to be in Adobe postscript document
format (PDF). Please remember to put the title ‘Project
Description’ at the top of the PDF document. Do not exceed 5
pages of A4 sized paper (portrait orientation) or
equivalent, approximately 1 page for each of the four
points below. Please do not use a text size smaller than Arial
10 and please also ensure that the PDF document is not more
than 3MB. Applicants are requested to make sure uploaded
PDF documents are unlocked. Please enter “see attachment” in
the field. For further information please refer to the Uploading
PDF documents section.

1. Describe the nature of your proposed research. This
should include a summary of the aims & objectives and
timescales of the research, which would be enabled by
the provision of the refurbished and modernised
laboratories,  stressing  novelty and  potential
applicability.

2. Indicate what results expected from the research, such
as:

1 Potential scientific impact — significance of key
advances, potential impact on other research

1 Potential benefits to society — potential for
patentable or commercially exploitable results;
development of new or improved products,
processes and services (enhanced quality of life)

1 Communication of research outputs — potential
publications, further collaborations with academic
(eg benefits to other individual scientists in related
or different disciplines), industrial (eg direct
consultancy) and other organisations nationally and
internationally

1 Potential benefits to your university — provision of
training and career progression of research staff,
further/additional research funding from other
sources, future developments beyond the lifetime
of the project.

3. Please provide reasons why this refurbishment is
required. Include details of the structural and/or other
refurbishment work of the whole project, if this grant
is part of a larger refurbishment. Please give details of
consideration being given to energy efficient building
practices, if any.

4. Finally, please include a floor plan of the area to be
refurbished into a modernised laboratory.




Financial Details

Sum requested
from the Royal

This amount should not exceed £400,000.

Society

Refurbishment | Please complete the amount that is requested from the grant scheme for the Refurbishment
amount (ie. structural construction, building work, plastering walls and ceilings, flooring).
Infrastructure Please complete the amount that is requested from the grant scheme for Infrastructure (ie.
amount special lighting, air-conditioning, benches).

Match funding

Please provide further information (including amount, source(s) and if it is secured or not)
regarding the match funding. Maximum 1,000 characters

Financial
Details

Please provide an estimate of the costs required for the whole project and outline the
timetable.

The grant does not cover contingencies, VAT, professional fees, salaries, inflation, or
running costs. It is not intended to cover the full cost of the refurbishment, as it is expected
that matched funding (ideally 50%) will be found from other sources. You should indicate
how the full project costs (including VAT, fees etc) will be met. This should include the
contributions expected from your university or other bodies, as well as an estimate of
additional running costs arising from the refurbishment, and a statement of how these will
be met.

This information should be in Adobe postscript document format (PDF). Please remember to
put the title ‘Financial Details’ at the top of the document and do not exceed 3 pages of
A4 sized paper (portrait orientation) or equivalent. Please also ensure that the PDF
document is not more than 3MB. Applicants are requested to make sure uploaded PDF
documents are unlocked. Please enter “see attachment” in the field. For further
information please refer to the Uploading PDF documents section.

If an application is successful, payment would only commence following the start of the
project.

Please provide:

1 A list of estimated costs required for the whole project, including the value of grant
requested from this grant scheme, plus any additional costs, such as VAT and
professional fees

1 A list of estimated costs requested from this grant scheme excluding VAT. The
maximum of each grant is £400,000, which does not cover contingencies, VAT,
equipment, professional fees, salaries, or running costs. Some extra funding will be
available in very exceptional cases.

1 Architects’ or surveyors' cost estimates

1 An estimate of the additional running costs arising from refurbishment and enhanced
equipment and a statement of how such additional running costs will be met

1 Please also include how these additional costs (VAT, architects’ fees, running costs, etc)
are to be met, such as any contributions expected from your university or other bodies

1 Please provide an estimate of the costs required for the whole project (including the
total value of the grant requested from this scheme) and outline the timetable.




1.Refurbishment

Description of Items
Structural construction
Building work

Plastering walls and ceilings
Flooring

2. Infrastructure

Description of Items
Lighting

Air Conditioning
Benches

An example of how to lay out your financial details

Total cost of Request for
refurbishment funding

Amount Amount
f f
f f
f f
f f
Sub - Total f f
Amount Amount
f... f...
f.... ...
f... f...
Sub - Total f... f
TOTAL £... £....

Departmental Support

Add HoD

Please provide accurate details of your head of
department. They will be contacted automatically
by email to provide a statement of support for your
application.

If you are the Head of Department then an
alternative referee is required to supply the
reference, e.g. Deputy Head or Head of School

Please check that they are able to supply their
statement within one week of the round closing
date. You should send them a copy of Appendix 1
below. It is the applicant’s responsibility to ensure
that the statement is submitted by the deadline.

Please check which email address the HoDs would
like to use, as they may already be registered on e-
GAP2 and mistakes may lead to a delay in
processing your application. No provision is made
for non-receipt of these automatic emails; please
check the HoD has been contacted and is able to
log-in to their eGAP2 account. The Royal Society
will not be held responsible for automated emails
that are not received due to address errors or spam
filters. It is the Applicant’s responsibility to ensure
that referees’ statements are submitted in time.

Click "Add HoD”. Then "“Check email” allows you to
check if they are registered on e-GAP2. If they are not,
please enter their name and title.

You then have the option to choose “Contact now” or
“Don’t contact”. You must select one otherwise the
HoD may not be added to the application correctly.

“Contact now" means that they can log on to e-GAP2
now and provide their statement, potentially without
your application being complete. You may enter a
personal message and you should send them a copy of
Appendix 1 below separately.

“Don’t contact” means they will be contacted when
your application has been submitted and approved,
and then they can provide their reference.

Once you have chosen one of these options, you may
remove the referee or choose to “Contact” them, as
described above. Please ensure that you press ‘save’
after selecting your HoD.
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Equal opportunities

Equal opportunities

The Royal Society is committed to its policy of Equal
Opportunity in the provision of its grants and
awards. Please help us to monitor the effectiveness
of this policy by providing the following information
concerning your age, gender, ethnic origin and
disabilities (if any).

This information will be kept separately from the

This section is optional; however, the Society would
greatly appreciate it if you complete the details. You
must either complete the form or tick the box stating
that you do not want to complete the form ‘Opt Out’.

If you do not tick one or other of the boxes the system
will regard your application as incomplete and will not
allow you to submit it.

rest of your application and will not be seen by
those involved in making decisions in the selection
process, including referees etc.

You are strongly advised to print a PDF version of your application and check it thoroughly (including
uploaded PDF files) before you finally press submit.

3  Submission of application

The closing date for the receipt of applications is 31 January 2012. Applications must be submitted via
the e-GAP2 system and approved by your host organisation before the deadline.

Once you have submitted your application for approval by your host organisation, an automatic email will
be sent to the approving department asking them to log on to the system. You will not be able to edit
your application after it has been submitted to your host organisation for approval. The host organisation
approver will either: approve and submit your application, contact you to request modifications, or decline
your application and contact you.

Please be aware that it is your responsibility to ensure that you complete your application in time for the
host organisation to process it (including requesting changes) and provide their approval by the closing
date. It is recommended that you allow at least five working days for this process.

If your host organisation approver requests modifications through the e-GAP2 email facility, they can
unlock your application, allowing you to edit it. If they are unsure how to do this, they should contact the
Grants Section. Once you have completed the requested changes, please use the application summary to
re-submit your application for approval by your host organisation. Please also contact your head of
department and alert them to the changes.

Once your host organisation has approved your application and submitted it to the Royal Society it will
not be possible to make any changes.

Please note that once the closing date has passed, host organisation approvers cannot approve
applications and submit them to the Royal Society and unapproved applications are removed from
consideration. No late applications will be accepted.

It is recommended that you check that your application is submitted in time. To see the details of the
host organisation approver and to check the status of your application, you should log into e-GAP2 and
click on the link to the Application Summary. You will also be able to see whether the head of
department statement has been submitted.
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4  Review process

Applicants should be aware that this application form will be considered by the selection panel who will
prepare a short list for further consideration. The shortlisted applications will be reviewed by at least two
independent referees recommended by the selection panel. It is expected that applicants will be notified
of the final outcome in June 2012. Limited feedback may subsequently be available on request.

Please be assured that the Royal Society specifically requests anyone involved in reviewing applications to
consider them in confidence.

5 Enquiries

If you have any enquiries about the submission of your application or about the e-GAP2 process, please
contact the Grants Team, The Royal Society, 6-9 Carlton House Terrace, London, SW1Y 5AG
(email: labrefurbishment@royalsociety.org).
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Appendix 1

Please make sure that you pass a copy of these instructions to your Head of Department. Once you have
submitted your application for approval they will be contacted automatically by email. They can then use
these instructions to provide their statement/reference.
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