
Financing a low carbon energy future –

the role of the investment and business

Emma Howard Boyd, Jupiter Asset Management 

18th November 2008

Towards a low carbon energy future

The Royal Society



1

Agenda

 About Jupiter

 A Brief History of Socially Responsible Investment

 Trends towards financing a low carbon future

 Setting the context – a 20 year perspective

 Looking ahead

 Business and Investors call for action to deliver low carbon economy

 Concluding remarks

 Appendix



2

About Jupiter

 Jupiter was established in its present form in 1985 

 We are one of Europe‟s most successful and respected fund 

management houses

 We have won over 200 investment awards in recent years – a 

testament to our company-wide performance record 

 Currently, we manage assets of £16.8 billion* and employ over 400 

people including 45 Investment Professional

 Over 20 years of managing screened green and socially responsible 

investment funds

*Source: Jupiter 30.09.08
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Integration  
Environmental, Social and 

Governance factors

considered in mainstream 

portfolios

Negative screening
Excluding companies

Evolution – from specialist screening to ESG integration 

Choice depends on „best interests‟ of all beneficiaries

Positive screening
Focusing on companies 

providing solutions or minimising 

impact

Reflect in shareholder 
engagement activities

Include in investment 

analysis

A brief history of SRI
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Why ESG is growing in importance

ESG – an investment process that 

considers the Environmental, Social and 

Governance consequences of 

investments

 Sustainability and climate – now 

mainstream in public awareness, 

media and business

 Response to issues such as climate 

change includes strengthening 

legislative and regulatory framework

 Increase in consumer pressure / NGO 

campaigns / stakeholder activism 

 Growing corporate transparency on 

sustainability issues 

 Regulation on disclosure of ESG 

investment policies 

 Evidence of link between ESG 

and performance

ESG issues in mainstream investment decision-making
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Trends in socially responsible investment – financing a low carbon future

Growth of UK retail ethical funds

 Ethical funds under management reached £5.9 billion by end 2007, (£5.0 billion, 

2006). Total net retail sales for ethical funds for the whole of 2007 reached a 

record high of £473 million, increase of 3.5 times1

Growth of European SRI assets

 According to Eurosif research, total SRI assets under management in Europe 

has reached €2.7 trillion as of December 31, 2007, representing growth of 102% 

on a like for like basis over two years2

Growth in Cleantech venture capital

 The European Cleantech sector as a whole attracted €712m in venture capital 

in 2007, almost doubling the €317m invested in 20063

Growth in global public/private funding of clean energy companies/assets

 The amount of new money invested in clean energy grew to US$117.2 billion 

last year, up 35 percent from US$86.5 billion in 20064

1. www.investmentuk.org, 2. Eurosif SRI study 2008

3. The Library House Quarterly Briefing Q4 2007, 4. New Energy Finance 
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Importance of sustainability criteria in investment decisions

Carbon Disclosure Project

 Represents over 385 institutional investors with c. US$57 trillion of assets. 

Seeks disclosure of business risks/opportunities presented by climate 

change and greenhouse gas emissions data from over 7,000 companies

UN Principles of Responsible Investment

 Launched 2006, set of voluntary best-practice standards that asset owners 

and managers pledge to uphold to incorporate environmental, social and 

governance issues into their investment processes. At 1st May 2008, 360 

signatories, including over 150 fund managers, representing c. US$14 

trillion

P8

 Led by University of Cambridge Programme for Industry and the Prince of 

Wales‟s Business & the Environment Programme. Involves some of the 

world‟s largest public pension funds – c. US$2 trillion assets. Unique role of 

public pension funds – long-term focus, exposed to the economic and 

human health consequences of climate change
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Setting the context – a 20 year perspective

Over 20 years of managing screened 

green and socially responsible investment 

funds

 Significant growth opportunities in:

– legislation and government support 

– corporate commitments

– longer-term consumer purchasing trends
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Long-term performance from environmental solutions

Fund Aim Focus

Jupiter Ecology Global 

growth

Six green investment themes (85% of portfolio)

Companies actively managing environmental & 

social impacts (15% of portfolio)**

Full range of negative screens

Jupiter Climate 

Change Solutions 

(SICAV)

Global 

growth

Six green investment themes (100% of 

portfolio)**

Over £620m* FUM in Green & SRI Portfolios

Product evolution – from negative screens to performance-driven 

green-themed approach

*Source: Jupiter 30.09.08

**This is a typical breakdown of the fund but depending on the manager‟s view this could vary.
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Green investment themes

Long-term performance from environmental solutions

Stand alone power and back-up 

systems based on wind, solar, 

flywheels, batteries and fuel cells; 

biofuels; insulation materials; energy 

efficiency technologies

Clean Energy

Healthy lifestyle sector including 

carbon offsets, sustainable 

farming practices and 

organic foods

Companies directly benefiting  from 

increased environmental  and climate 

change legislation, including 

environmental and emissions 

trading consultancies

Integrated public transport 

systems; vehicle emissions 

and energy efficiency 

control technologies

Environmental Services

Green Transport

Waste Management

Waste reduction and associated 

technologies; recycling and 

resource management;

recycled materials

Sustainable Living

Water Management

Water and wastewater services 

including sewerage and 

treatment infrastructure; new 

technology-based solutions

Jupiter 

Green and 

SRI Funds
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6 months 

%

1 year 

%

3 years 

%

5 years 

%

Since Launch* 

%

Jupiter Ecology Fund -4.94 -13.59 28.23 80.96 384.55

FTSE World Index -7.42 -15.09 5.10 40.81 NA

Global Growth Sector Rank 10 / 196 20 / 188 2 / 154 6 / 138 4 / 11

Quartile Rank 1 1 1 1 2

The Performance Evidence

Well established and respected SRI team 

 Running green and SRI funds for over 20 years 

 Team of 7 specialist fund managers and analysts

Excellent performance compared to mainstream funds and other SRI products

*Fund launch date: 01.04.88 – earliest available date 29.04.88

Source: Financial Express 2008, Bid-Bid, Basic Rate Tax, Net Income Reinvested to 30.09.08

Past performance should not be seen as a guide to future performance
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Lord Nicholas Stern comments on the current financial turbulence

“What I hear you cry will be the difference of these turbulent times? Won't everybody 

be thinking of something else?

One thing we have learned – If we ignore risk and the build up of risk for a long time 

we will be punished.

This thing has been in the cooker, this financial turbulence, for 10, 15, 20 years – you 

can date it in various different kinds of ways. And what happens if you ignore a 

problem for 10,15, 20 years, if you ignore the risks inherent in your activity for 10, 15, 

20 years. You get in the kind of deep trouble, and it is deep trouble, that we are in 

now.

But we are in risk of a recession, a few % points of output for a few years. The risks 

that we face in climate change are losses which are much bigger than that for a much 

more extended period of time. And if we wait for 10,15, 20 years for climate change, 

our position will be much more difficult that if we acted now.”

Lord Nicholas Stern, 6 October 2008

http://www.lse.ac.uk/resources/podcasts/publicLecturesAndEvents.htm

http://www.lse.ac.uk/resources/podcasts/publicLecturesAndEvents.htm
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Looking ahead

“Your employees, your 

colleagues, your board, your 

investors, your customers are 

all soon going to place a much 

higher value – and the markets 

will soon place a much higher 

value – on an assessment of 

how much you are a part of

the solution to these issues.”

Al Gore
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Business calls for action to deliver low carbon economy

Powerful business group calls for cross-party effort 

to deliver a low carbon economy

“Decisive action will stimulate economic activity”

The Prince of Wales‟s UK Corporate Leaders Group on Climate Change, 19th September 2008

Key recommendations

 “incremental change will not do” and “there will need to be significant investment 

in major infrastructure projects in order to achieve year on year reductions in 

emissions” 

 the UK adopt a „working assumption‟ that a legally-binding deal will be signed by 

all countries at the UN Framework Convention on Climate Change negotiations 

in Copenhagen next year 

 “urgent cross-party effort to develop a comprehensive package of policy 

measures to change every major sector of the economy”

 “Government and business must now work together to demonstrate real change 

on the ground by delivering the new projects and practices that are needed to 

create a low climate risk economy”

http://www.cpi.cam.ac.uk/programmes/energy_and_climate_change/clgcc/letter_to_uk_party_leaders.aspx

http://www.cpi.cam.ac.uk/programmes/energy_and_climate_change/clgcc/letter_to_uk_party_leaders.aspx
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Business calls for action to deliver low carbon economy

“We now urgently need cross-party effort to develop a comprehensive package 

of policy measures to change every major sector of the economy”

The Prince of Wales‟s UK Corporate Leaders Group on Climate Change, 19th September 2008

Key elements of the package

 Measures to deliver a robust carbon market

 Support for low-carbon technologies and products

 Energy efficiency standards

 Forward Procurement Commitments

 Consumers

 Adaptation

http://www.cpi.cam.ac.uk/programmes/energy_and_climate_change/clgcc/letter_to_uk_party_leaders.aspx

http://www.cpi.cam.ac.uk/programmes/energy_and_climate_change/clgcc/letter_to_uk_party_leaders.aspx
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Investors call for action to deliver low carbon economy

Largest Group Ever of World Investors warns a new Global Climate Deal must be 

“strong and binding” to unlock a low carbon future

- over 135 investors with more than US$6 trillion in assets signed the statement, 

11th November 2008

Investor Statement on a Global Agreement on Climate Change

Key recommendations

 Clear, credible long-term policy signals are critical for investors to integrate 

climate change considerations into their decision-making processes and to 

support investment flows into a low-carbon economy and into measures for 

adaptation. 

 A timely post 2012 climate change agreement involving all countries and 

containing appropriate long- and medium-term emission reduction targets is 

essential to supporting investor confidence.

 The global agreement must facilitate and encourage strong national action plans 

in order for us to help meet the climate challenge.
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Investors call for action to deliver low carbon economy

“Currently, the level of integration is hampered by policy uncertainty and short 

time horizons on policy. A strong global agreement will underpin investor 

confidence in the direction that regional and national climate policy will take 

and will support investors in their engagement with companies.”

Investor Statement on a Global Agreement on Climate Change, 11th November 2008 

Key elements of the package

 A Global Target

– Targets for Developed Countries

– A Role for Developing Countries

 An Expanded Carbon Market

 Greater Scale and Reform of CDM Mechanism

 Technology

 Support for Measures to Reverse Deforestation and Support Afforestation

 Support for Adaptation to the Unavoidable Physical Impacts of Climate Change
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Concluding remarks

 Climate change needs an urgent response

 Concerted action now makes economic sense

 Shift to a low-carbon economy will create significant investment 

opportunities

 Business and investors need a clear signal of where policy is going

 Governments should set credible long-term goals consistent with 

business cycles
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Appendix
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Long-term experience

-30

20

70

120

170

220

270

320

370

Dec 89 Dec 91 Dec 93 Dec 95 Dec 97 Dec 99 Dec 01 Dec 03 Dec 05 Dec 07

%
 G

ro
w

th

Jupiter UT Managers - Ecology 348.0 IMA Global Growth 265.7

Source: Financial Express, Bid-Bid, Net Total

Return, Income reinvested, GBP, 29.12.89 to 30.09.08



22

WARNING

Jupiter Unit Trust Managers Limited („JUTM‟) and Jupiter Asset Management Limited („JAM‟) 

are both registered in England and Wales (nos. 2009040 and 2036243). The registered office of 

both is 1 Grosvenor Place, London SW1X 7JJ. JUTM and JAM are authorised and regulated by 

the Financial Services Authority whose address is 25 The North Colonnade, Canary Wharf, 

London E14 5HS.

This presentation is intended for investment professionals and not for the benefit of private 

investors.  However any one attending the presentation or who has the opportunity to view the 

accompanying slides should bear in mind that the value of investments and the income from 

them can go down as well as up.  They may be affected by exchange rate variations and you 

may not get back the amount invested. Past performance should not be seen as a guide to 

future performance.

For your security we may record or randomly monitor all telephone calls. If you are unsure of 

the suitability of an investment please contact your financial advisor.  Any data or views given 

should not be construed as investment advice.  Every effort is made to ensure the accuracy of 

the information but no assurance or warranties are given.

7th October 2008
2631_EAPG_EHB_1108


