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Top tips

• Find some money, then find some more

• Hire someone (yourself) to work full-time for 
2-3 months

• Build core team

• Talk to people

• Trial runs

(      this might just be enough)



Money
Total budget: £ 26,650

£ 10,000 from School of Environmental Sciences (Uni of Liverpool)
£ 10,000 from Department of Earth, Ocean and Ecological Sciences 
(University of Liverpool)
£ 6,000 out of research  budgets (Leverhulme, NERC)
£ 400 from the Royal Society
£ 250 from the British Geophysical
Association



University Money

• Tie exhibition into REF impact case study 
(deadline is 2021, or perhaps the next one?)

• Gather lots of evidence for impact

• Involve impact development and business 
managers, communication managers, etc.

• Talk to press office from early on



Money
• Team of 21 people

• Transport to, in and from London

• Airbnbs (one with parking)

• Van to bring equipment to London

• Me for two months full-time

• Food



How to save money

• Do everything yourself

• Involve people who are in London

• Have people share 

• Make the most of Royal Society lunch money 
(use it for everything you don’t want to get via official suppliers)



Hire yourself

• Extended my contract by 2 months

• Worked full-time on the exhibition

• Ideally, add another month



Build core team

• Professor (head of lab), NERC fellow and me

• Made the big decisions

• Helps to have the most senior person for 
getting money and delegating tasks to other 
postdocs and PhDs



Talk to people

• Find people at your institution who have done 
the exhibition 

• Talk early on to impact people and press office

• Involve people

• Good for connections



Trial runs

• Essential for trying out your activities

• How much time does building stand cost

• What are the strengths of your team

• How long do activities take

• Get feedback







Stand design



Stand design (sketchup > free)



Stand design – backdrop





Hands-on activities

Kickstool magnetometer

Rock or choc?

Magnetic globe

License to drill



Giveaways

1000 stickers 2000 magnets

Not enough (finished after 3 days) Only for doing quiz (impact) > too many



Information booklet



Information booklet



Team planning



Team planning



Team

• Give people responsibilities 

(Twitter, Instagram, different hands-on activities) 

• Train your team (do training day)

• Trust your team! 

• Make everyone feel valued, different strengths



Team training



Enjoy it!


